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A Letter from Bob Soderberg, School Board President  

 

Welcome back to school! 

We are all excited about the start of the new school year, and I hope that you all have had a very relaxing and enjoyable sum-

mer.  Welcoming back our almost 4,000 students are many new teachers and staff joining a team of our outstanding and dedi-

cated teachers. 

 

You probably have already noticed some changes at our schools as we are under major construction.  With the $84M referendum 

being approved this past year, our schools will be going through some dramatic changes over the next two years.  These change s 

will not only benefit our kids, they will also benefit the many communities that are part of the Germantown School District.   

 

Each school will be positively impacted. New classrooms and cafetoriums are being added at our elementary schools.  New class-

rooms are also being added at Kennedy Middle School, and at the high school, a fieldhouse, pool, fitness center, performing a rt 

center, technical arts center, and classrooms are all being added.  

 

This investment in our schools and kids will provide the infrastructure that we need to continue to make the Germantown 

School District a leader academically in our region, state, and in the nation.   

 

Speaking of academics, this past year the Wisconsin Department of Public Instruction (DPI) released the updated school report  

card, and we scored 83.7, or Significantly Exceeds Expectations.  We did extremely well.  This reaffirms that we have the rig ht 

tools in place that create opportunities for a high level of learning to occur.  

 

Whether it be our high graduation rates, or our high ACT participation rates and scores, or the high number of Advanced Place-

ment tests being taken, or the percentage of students participating in extracurricular academic, arts, music and athletic act ivi-

ties, please know that we continue to move forward and ensure that we are doing all we can to make our kids college and caree r 

ready.  

 

Again, welcome back to school.  On behalf of the entire Germantown School Board, you have our continued commitment that we 

will always put kids first, as we Empower and Inspire Every Student to Success . 

Volume IV, Issue 1, School Year 2017 -18 



A Letter from the District Administrator to 

the Citizens of Germantown School District  
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Dear Germantown School District Constituents:         

Germantown School District continues as an exceptional learning and teaching organization. By way of our students, staff, par-

ents, Board, and community, we strive to get better each year in whatever we endeavor, and this past year has been exceptiona l 

in that regard.  

The people of Germantown School District continue to exhibit attributes that certainly aid in moving the District forward as a 

modern, comprehensive, and systemic entity and will mean much more in preparing our students for life beyond their years in 

the public school setting. I continue to be grateful and honored to live and work in a community with such good people and a 

grander purpose than just higher standardized test scores. The communityõs passage of the referendum to upgrade the facilities 

of all buildings throughout the District is an example of the forward thinking that is apparent here.  

Some things going on:  

The Germantown School District òWayó with Vision Into Action ð With the Boardõs 2013 directive as a focal point, 

work continues in earnest to move beyond standardization and toward articulation of the Germantown School District 

Way for education services delivery in a modern, comprehensive and systemic manner; please visit the following website 

for more information: https://goo.gl/bgRjeF . Our goal continues to be that Germantown School District becomes the best 

in the State for education services in a modern age.  

Staff PEAK Training  ð Our staff continues to improve instruction throughout the organization ð PEAK (Performance 

Excellence for All Kids) is a model that provides for numerous instructional strategies, principles, concepts, tools, and 

techniques that can be implemented at any grade level or in any subject, which in turn, helps build upon our ability to 

provide enhanced educational services to our students, and there are numerous examples throughout the District that 

indicate improvement on multiple levels.  

District -wide Construction Projects - With passage of the referendum, there is much being value -added to the District 

in terms of facilities. Please take the time to follow us on Facebook to view photos of the work being done along the way. 

At this juncture, our architects and construction manager have us òon-time & on -budgetó for completion of the work. Fol-

low us at: www.facebook.com/GtownSDWI   

Enhanced Personalized Project -Based Learning Opportunities  ð Scott Oftedahl, Personalized Learning Coordina-

tor, and Dr. Rick Grothaus, Director of Educational Systems, are working with teaching staff to incorporate both current 

and time -tested tools for accomplishing learning goals and encouraging learners to select those most effective for their 

respective learning styles and abilities that align with the Germantown School District Way; please contact Scott and/or 

Dr. Grothaus for more information at 262 -253-3900. 

 

The above are but a sampling of the things going on, and like last year, I would like to reinforce with our community that we  

take quite seriously the potential power and responsibility associated with our Districtõs Vision and Mission Statements:  

 

òThe Germantown School District will be the premier district in Wisconsinó 

òEmpower and Inspire Every Student to Successó 

 

One of the things I have certainly learned during my time with the Germantown School District is that the vast majority of pe o-

ple, who are involved with the education of our children, will do whatever is necessary to ensure that we do the best with wh at 

we haveéand our positives continue to far outweigh any negatives. 

 

I greatly anticipate the coming school year and look forward to continuing serving the needs of Germantown School District to  

the best of my ability.  

 

Respectfully,  

  
Jeff Holmes  

District Administrator  
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MacArthur Elementary School  
Steven Williams, Principal 

W154 N11492 Fond du Lac Ave 
Germantown, WI 53022 
Ph: 262-253-3468 

 
Rockfield Elementary School  
Dr. Dana Croatt, Principal 

N132 W18473 Rockfield Road 
Germantown, WI 53022 
262-628-7622 
 

Amy Belle Elementary School  
Katie Kohel, Principal 

3294 Willow Creek Road 
Colgate, WI 53017  
Ph: 262-628-7825 

 
County Line Elementary School  
Andy Eisenbach, Principal 

W159 N9939 Butternut Road 
Germantown, WI 53022 
Ph: 262-253-3465 
 

Kennedy Middle School  
Susan Climer, Principal 

W160 N111836 Crusader Court 
Germantown, WI 53022 
Grades 6-7 Blue  Ph: 262-253-3450 

Grade 8 Gold Ph: 262-253-3453 
 
Germantown High School  

Joel Farren, Principal 
W180 N11501 River Lane 
Germantown, WI  Ph: 262-253-3400 

Our Schools  
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CONSTRUCTION IS IN FULL SWING ACROSS THE DISTRICT  

 

On November 8, 2016, the Germantown School Districtõs constituents considered and approved the below question 

regarding the future of the Districtõs facilities needs in order to provide for educational services to students, families, 

and the Germantown School District community in comprehensive, systemic, and modern settings, which is indicative 

of the December 2013 Board Initiative and wishes of the majority of constituents.  

 

The decision to move this referendum forward was made after two and a half years of careful and intensive study of 

our facilities. The Board utilized the survey process of our stakeholders on several occasions, advice from building pro-

fessionals, educational services professionals, regular Board tours of facilities, and regular reports to the Board from  

their Building Committee regarding buildings and grounds ð much was considered ahead of this decision.  

òShall the Germantown School District, Washington County, Wisconsin be authorized to issue pursuant 

to Chapter 67 of the Wisconsin Statutes, general obligation bonds in an amount not to exceed $84,000,000 

for the public purpose of paying the cost of a district -wide school building and improvement project con-

sisting of additions for cafeteria and student commons space at the elementary schools, for classrooms at 

the middle school and for classrooms, a field house, a performing arts center, a swimming pool, a secure 

main entrance and administrative offices at the high school; district -wide renovations, remodeling and 

capital maintenance improvements; and acquisition of related furnishings and equipment?ó 

FOR MORE INFORMATION AND PHOTOGRAPHS REGARDING REFERENDUM CONSTRUCTION PRO-

GRESS DISTRICT -WIDE, PLEASE VISIT:  

www.germantownschools.org or follow on Facebook at www.facebook.com/GtownSDWI/  
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Department of Teaching and Learning - Brenda Oõ Brien, Director 

Teachers continually advance their instructional practice to better prepare students for their future.  This 

continued professional learning includes updated curricular resources and additional courses of study.    

Here are the new opportunities for students beginning in the 2017 -18 school year. 

 

Bridges  Math program ð All teachers and students in grades kindergarten through 2 nd grade will be using 

new math materials.  Many teachers in grades 3 -5 will be implementing the new program this year, with 

full implementation in 2018 -19.  Parent resources will be sent home at the beginning of the year and at 

the start of every unit.   

 

Increased access to technology ð Kennedy Middle School students will have increased access to Chromebooks and other tech-

nology devices throughout the school day.  Students in 8 th  grade will have access to Discovery Education Techbooks for social 

studies and science.  These techbooks differ from more traditional òdigital textbooksó in that they are continuously updated 

with current, well -researched information.  

 

High school students have expanded course offerings.  

AP Seminar ð This course will prepare students for college -level research as they explore philosophical principles and 

inquire about topics of interest.   

Project Lead the Way (PLTW) Computer Science Principles ð  One career pathway in high demand is the field of compu-

ting.  In this course, students will problem -solve, collaborate, and refine their communication skills through open -

ended projects.   

Educational Systems - Dr. Rick Grothaus, Director  

What will benefit our students (your children) the most in their future?  What knowledge, skills, and disposi-

tions are essential for success in school and in life?  How do we empower and inspire the òwholeó child to suc-

cess - and help every student discover their passions, develop their strengths, and grow their potential?  These 

questions are driving our District Initiative.  Through three Educational Summits and lots of work in between, 

we are building on good beginnings in creating powerful learning experiences for students to help them devel-

op what we are calling the Essential Success Factors .  These three ideas have emerged as the foundation 

that will give kids the tools they need to be successful in school and especially when they are on their own in 

the world as adults.  The Essential Success Factors are:  

 

To know HOW to LEARN  ð with perseverance, fortitude, and deep cognitive engagement  

To be able to COLLABORATE with others in learning, work, and in personal relations  

To really KNOW THEMSELVES  ð their strengths and passions as learners, leaders, and doers  

 

We also have discovered one other key ingredient that opens the door to student success, and that is what is called a Growth 

Mindset.  Based on the research of Stanford professor Carol Dweck, we have a powerful tool to help kids unlock their true po-

tential.  Fostering what she calls a ògrowthó mindset in contrast to a òfixedó mindset (which causes students to give up, avoid 

effort, and crumble in the face of set -backs), is foundational to studentsõ learning and personal development.  I will offer a par-

ent book club on Carol Dweckõs book, òMindset,ó this year.  There are some very powerful things parents/guardians and teach-

ers can do to develop growth mindset thinking in children.  Watch for information.  
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Pupil Services Department - Todd Lamb, Director  

Greetings Germantown Families!  

  

In keeping with the district mission to Empower and Inspire Every Student to Success, Germantown 

School District provides a continuum of student services.   I work closely with the building principals to 

coordinate special education services, including speech and language therapy, occupational therapy, 

physical therapy and specially designed physical education when a student's IEP team determines a need 

for such services.   In addition, I coordinate the services of the school psychologists, school social workers, 

school nurse and teachers for English Language Learning students throughout the district.   While many 

of our students with disabilities receive instruction within their classrooms, many students need more 

targeted and intensive intervention outside of their classrooms.   Since reading skills are essential for 

accessing other areas of curriculum, we have recently increased the available opportunities for our stu-

dents with disabilities to have access to appropriate reading instruction.   I value partnerships with the students, parents, 

and staff that I serve.   If you have questions about eligibility and services for students with disabilities or with other barri-

ers to their learning, please feel free to contact me.  

  

Sincerely,  

Todd Lamb  

Director of Special Education and Pupil Services  

Activities/Athletic Department - Jack Klebesadel, Director  

We would like to congratulate all of our student -athletes, co-curricular participants, and parents for a suc-

cessful 2016-17 school yearñwe had several team sport conference championships, along with individuals 

who qualified for the WIAA State Meets .  The fine arts department concluded the year with major per-

formances/concerts by the bands and choir, along with competitions and a holiday concert performance. We 

thank everyone involved with those wonderful performances.   

 

We are all excited to have new facilities being built for our co -curricular programs and PE department.  Con-

struction has started on the state of the art auditorium, pool, and field house.   We apologize in advance for 

the dust and inconvenience this will cause over the next two school years.   

 

Sports  

Fall sports are well under way. Please come out and support all the teams this Fall. For up to date schedules and times, 

please go to greatermetroconference.org . As we prepare for Winter and Spring sports, please look over the information on 

our Activities/Athletic web site, gogtown.org . Clubs and Activities will be sending out information during the school year.  

Germantown will now be part of the Greater Metro Conference for this school year.  Our teams will be traveling to all new con-

ference schools: Brookfield East and Central, DSHA, MUHS, Sussex Hamilton, Menomonee Falls, Tosa East and West, West 

Allis Hale.  

 

On-line tickets are available for purchase by clicking on òTicket Trackeró or going to totalgatesolutions.com (shop school, 

then click òeventsó). 

Now is the time to be ready for Winter Sports.  (Girls Gymnastics, Boys and Girls Hockey, Bowling, Wrestling, Boys and Girls 

Basketball, Boys Swimming).  

All 9 th  and 11 th  graders will need a physical on file to practice, now is the time to get one.  

Needed paper work (a. GHS Athletic/Activity Registration Form, b. 9 th  and 11 th  WIAA Athletic Permit Card OR 10 th  and 12 th  

WIAA Alternate Year Athletic Permit Card, c. check for activity fee for $75).  Please visit gogtown.org for all of the needed 

forms and to find the starting dates of the first practices.  New this year :  Check which forms your student has on file in the 

Activities/Athletic office by logging in to Skyward.  From the Skyward home screen, click on òReport Cards/Portfolioó and then 

on òAthletic Forms-Parent (GHS).ó  New physical card need if dated prior to 4/1/2016 .  

Review WIAA Eligibility Requirements, Co -curricular Handbook, Concussion Information. (found at gogtown.org)  

Hope to see you November 7th at the Winter Sports Parent Information Night.   Jack Klebesadel, Director of Student Activities  



Kennedy Middle School: Home of the Crusaders  

Germantown High School: Home of the Warhawks  
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Susan Climer, Principal   Enrollment 904  

The staff at Kennedy Middle School has been busy planning new, rewarding learning experiences for students as we look 

forward to a new school year.  We continue to foster a ñgrowth mindsetò in our students as we encourage them to take risks, 

embrace challenges and learn from mistakes.  Across our building, teachers are creating greater opportunities for inquiry-

based, cross-curricular and collaborative learning to further ñbuild a foundation for success within every child.ò  In addition, 

we are excited to continue adding technology resources and look forward to the building addition and renovations coming 

soon, all of which will allow us to support learning most effectively for our students! 

Last spring, KMS earned the designation as a ñWisconsin Title 1 School of Recognitionò and received silver level status for 

implementation of PBIS by the Wisconsin RTI Center.  These awards are indicative of the level of dedication of our staff in providing a high quali-

ty education for all children, and for promoting both academic and social/emotional growth.  We encourage parents to actively partner with teach-

ers to make this a great year for your child.  Our PTA meets the fourth Tuesday of each month in the Gold Activity Center, so please plan to be-

come a member! 

Joel Farren, Principal  Enrollment 1369  

Construction related to the November 2016 referendum began in June and will continue for approximately two years.  This 

investment will be of great value to our community, parents, students, staff and guests.  Communications and updates are 

posted on our District Website, but GHS will send out time-sensitive information as well since access, entrance, driving and 

parking patterns will be altered over the next few years.  Thank you in advance for your understanding and patience. 

In 2017, GHS offered fourteen AP courses, with our 15th being added for 2017-18 and our 16th and 17th being added for 2018-

19.  To give you some perspective, in 2012, we offered eight Advanced Placement courses, tested 292 students, and proctored 

522 exams. This May, a total of 383 GHS students took 820 exams (+91 students and +298 exams in 5 years).  Initial reviews 

of the data that became available in July of 2017 show that students did very well on these exams, earning potential college 

credit if scoring over a ñ3ò on an AP test.  Thank you to all of the staff who advocated and worked hard to help with imple-

mentation of not just Advanced Placement, but Project Lead the Way and the many interest-based elective courses we offer. Also, thank you to the 

students and parents who have chosen rigor and challenging programming in helping to prepare their students for future endeavors. 

 

GHS students continue to be involved in many co-curricular activities with approximately 79% of students being involved in at least one activity 

group, which is very high in comparison with other schools our size.  The State average is approximately 35%.  Once again our athletic, musical 

and activities clubs had a highly successful year, and with over sixty options for participation, there is something for everyone. Thank you to our 

community and parents for their continued strong support of our academics, athletics and activities! 
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Amy Belle Elementary School: Home of the Wildcats  

County Line Elementary School:  

Home of the Comets  
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Katie Kohel, Principal  Enrollment 424  

The Amy Belle staff continues to work in partnership with families to develop students as learners and build on their foun-

dation for success.  Our staff is committed to engaging all students in powerful learning experiences.  We believe all stu-

dents have the ability to learn and grow! 

This year, our focus will be to increase purposeful staff collaboration in order to advance instructional practices.  More 

specifically, we will work as K-2 and 3-5 teams around literacy and math strategies.  The staff will engage in collaborative 

conversations, reflection and continuous feedback in order to improve instruction and maximize student learning.   

Amy Belle continues to educate the whole child by supporting students in their academic, social and emotional growth.  

Our staff will continue to foster a positive learning environment where all students can reach their maximum potential.  

Andy Eisenbach, Principal  Enrollment 474  

County Line Elementary School has a new principal!  

The Germantown School District is pleased to announce the appointment of Andy Eisenbach as the Principal 

of County Line Elementary School (CLS).  This decision caps an intensive search process that began when 

Cathy Schultz announced her intention to retire after 31 years in education, including eight years as Princi-

pal of County Line Elementary School.  The District also thanks Cathy Schultz for her service at CLS.  We 

are grateful for the leadership and contributions made by Cathy to CLS throughout her tenure there.  

Mr. Eisenbach comes to County Line Elementary School from the Menomonee Falls School District, where he 

served that community for 20+ years.  His most recent position was the Associate Principal at Ben Franklin 

Elementary School where he helped support approximately 100 staff members and 720 students.  Prior to 

that, Mr. Eisenbach taught primarily at Valley View Elementary School with the occasional assignments at Riverside Elemen-

tary, Shady Lane Elementary, Thomas Jefferson MS, and Menomonee Falls HS.  

Mr. Eisenbach earned his Bachelors Degree in Physical Education from UW -Whitewater in 1996, a Masters Degree in Curricu-

lum and Instruction from UW -Whitewater in 2003, and a Masters Degree in Administrative Leadership from UW -Milwaukee in 

May of 2017.  He has held various leadership positions at the building and district level throughout his career.  

Andy and his wife, Erin, have two daughters named Veronica (7) and Britteny (5). His family loves their Packers and Badgers 

as well as being involved in many community activities.  

From Mr. Eisenback  

I feel very honored to be given the opportunity to serve the students, families, and staff at County Line School.  I love wor kin g 

with elementary students, and I share the same beliefs as the Germantown School District in regard to inspiring and develop-

ing the òwholeó child.  I have spent my career helping my students set and achieve their own goals, learn how they  learn best, 

realize their own strengths and passions, and see themselves as a part of the school community where collaboration, compro-

mise, compassion, caring, and respect are necessary for the success of all students.   
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MacArthur Elementary School: Home of the Eagles  
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Steven Williams, Principal  Enrollment 370  

 
For this upcoming 2017 -18 school year, the MacArthur community will continue to develop student skills in both 

literacy and mathematics.   To this end, we will be working with a new math program called Bridges.   The new 

program is fully comprehensive and will encourage students to think about mathematics at a deep level and 

build foundational skills.   Of special note, the program incorporates a nice balance of exploratory activities and 

direct instruction, while also reaching students of diverse learning styles. Exciting times to be a math student in 

Germantown School District! To support these efforts, we will look to enhance student engagement through our 

ongoing professional development with PEAK Learning Systems.   

Additionally, construction has begun at MacArthur!   At this time, preparations are being made to begin work on the foundation 

of the addition.   We are also excited as construction goes forward, we will have opportunities to create learning experiences fo r 

our students.   In my discussions with the project superintendent, I am confident our building project will allow students to ex-

plore possible career fields related to construction.  

Rockfield Elementary School:  

Home of the Raccoons  

Dr. Dana Croatt, Principal  Enrollment 325  

 

This year at Rockfield we will continue to grow our expertise in all subject areas so that we provide the best 

educational experience we can for all students. As a school, weõve adopted the theme Team Rockfield Rocks!  

This theme is all encompassing as it includes staff, students and parents.  Throughout the year we will use 

this theme to promote a growth mindset in both academics and social endeavors.    

We are especially excited to utilize the new math curriculum and carry forward the work weõve done in social 

studies using an inquiry approach.  Furthermore, we are working on mapping out our reading and writing 

opportunities to build upon the research students are doing in their social studies lessons.   

As we work together, we will focus our efforts on being prepared for students each day to ensure a highly engaging classroom.   

By creating these powerful learning experiences, our students will work collaboratively throughout many hands on learning 

experiences.   
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EQUAL EMPLOYMENT  

The Germantown School District is committed to hiring the best qualified individuals. The district does not discriminate 

on the basis of sex, race, religion, ancestry, sexual orientation, national origin, pregnancy, marital or parental status or 

other factors extraneous to the designated role. Job information can be obtained online at: www.germantownschools.org 

or by contacting Human Resources at (262) 253 -3915. 

NOTICE OF STUDENT NONDISCRIMINATION POLICY  

The Germantown Board of Education complies with all federal and state laws and regulations prohibiting discrimination 

and with all requirements and regulations of the U.S. Department of Education. It is the policy of the Board that no stu-

dent on the basis of race, color, religion, national origin, creed, ancestry, sex, marital or parental status, pregnancy, sex u-

al orientation, physical, mental, emotional or learning disability or handicap shall be discriminated against, excluded 

from participation in, denied the benefits of, or otherwise be subjected to, discrimination in any education program or 

activity for which it is responsible or for which it receives financial assistance from the U.S. Department of Education. 

Except as otherwise specifically provided, all inquiries, including Title IX and Title VI shall be directed to Director of 

Pupil Services at (262) 253 -3920. 

EQUAL EDUCATION OPPORTUNITY  

In accordance with state and federal law, the right of a person to be admitted to a school in the district and to participate  

in extracurricular, student services, recreational and other programs and activities shall not be influenced by discrimina-

tion based upon the person's sex, race, religion, ancestry, sexual orientation, national origin, pregnancy, marital or pa-

rental status, or physical, mental, emotional or learning disability. Discrimination is prohibited in the following areas: 

admissions, standards and rules of behavior; discipline, suspension and expulsion; acceptance or administration of gifts, 

bequest, scholarships or other aids; selection of instructional and library media materials; testing, evaluating and coun-

seling of students; facilities; opportunities for participation in athletic programs; and food service program. The policy is  

not intended to prohibit programs or services based on objective standards of individual need or performance. All inquir-

ies shall be directed to Director of Pupil Services at (262) 253 -3920. 

ANNUAL ASBESTOS NOTIFICATION  

Under AHERA (Asbestos Hazard Emergency Response Act), all primary and secondary schools are required to develop 

and implement a plan for managing all building materials which contain asbestos.   Included in the AHERA Act is the 

requirement to annually notify all workers and building occupants (or their guardians) of asbestos -related activities.  

Beginning in 1988, all buildings owned, leased, or òunder the control ofó the School District were inspected by EPA ac-

credited inspectors, with building material samples analyzed by an independent laboratory.   Based on the inspection, the 

School District prepared and the state approved a comprehensive management plan for managing the asbestos.  

Where the asbestos-containing materials are found, the District has in place an Operations and Maintenance program.  

The District has accomplished the following compliance mandates regarding the administration of asbestos in school 

buildings:  

· Environmental Management Consulting, Inc. (EMC) was contracted to be the schoolõs consultant for asbestos 

for the 2017 -2018 school year. 

· The District is continuing with the Operations and Maintenance Program as designed for the School District.   

This ensures that all asbestos materials are kept in good condition.  

· Periodic òsurveillanceó in each area containing asbestos has been completed every six months by our consult-

ant.   

· Also, the buildings are re -inspected by an accredited inspector every three years. The last three year re -

inspection was conducted in November 2015 by Environmental Management Consulting, Inc.  

In the past year, the District has conducted the following projects that disturbed or removed asbestos containing materi-

als: 

 Kennedy Middle School:  Floor tile and mastic  

 County Line:  Window glazing, caulking, floor tile and mastic.  

 Germantown High School:  Caulking, floor tile and mastic.  

The asbestos abatement projects and corresponding inspections where done in compliance with NESHAPS regulations.  

All outside contractors shall contact the Facilities Manager before commencing work. Our goal at the Germantown 

School District is to be in full compliance with all asbestos regulations. A copy of the Asbestos Management Plan is avail-

able for review by contacting the District Office. Questions related to this plan or any other asbestos concerns should be 

directed to the Districtõs Asbestos Designated Person, Mr. Donald Erickson. He may be reached at (262) 253-3930. 

Annual Legal Notices: (Other Notices are/may be posted at the districtôs web site) 
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Notice of Budget Hearing  

(Section 65.90(4)) 

Notice is hereby given to the qualified electors of the Germantown School District that the budget hearing for the 

proposed preliminary 2017/2018 budget and tax levy will be held in the Gold Activity Center, Kennedy Middle 

School located at W160 N11836 Crusader Ct. Germantown, Wisconsin, on the 25 th  day of September, 2017, at 7:00 

oõclock p.m. 

The summary of the budget will be printed in the official district newspaper (Northwest Now ñJournal Sentinel 

affiliate of USA Today)  in the September 14 th  & 21 st issues.  Detailed copies of the budget are available for inspec-

tion in the Districtõs office at N104 W13840 Donges Bay Rd. Germantown, WI. 53022 and at the districtõs web site 

www.germantownschools.org.  

Dated this 8 th  day of September, 2017  

Lester Spies ñ District Clerk  

 

Notice for Annual District Meeting  

(Section 120.08(1)) 

Notice is hereby given to qualified electors of the Germantown School District that the annual meeting of said dis-

trict for the transaction of business will be held in the Gold Activity Center, Kennedy Middle School, located at 

W160 N11836 Crusader Ct. Germantown, Wisconsin on the 25 th  day of September, 2017, at 7:30 oõclock p.m. 

Dated this 8 th  day of September, 2017  

Lester Spies ñ District Clerk  

FUND 80 - COMMUNITY SERVICES REQUIRED REPORTING  

FOR 2017/2018 BUDGET YEAR  

 

(Required under provisions of 2013 Wisconsin Act 20)  

 

The tax levy has been $100,000 or less ($90,000 this year) for six consecutive years.  

 

The Germantown School District Community Services Fund 80 is used to record the following transaction 

types: 

 

¶ Rental fees assessed to outside groups using district facilities or sites  

¶ The $90,000 property tax levied offsets costs in the following expenditure categories:  

* Overhead expenditures, such as utilities, allocated to  cover general public usage of facilities and sites  

* Custodial wages supporting outside group facility usage when not recovered by the facility usage fee  

* Partial cost of playground maintenance of equipment  

* STEP program - Senior Tax Exchange Program  

* The allocation of other  minor site maintenance costs to cover heavy usage by outside groups  

Notice of Budget Hearing and Annual Meeting 

Notice of Fund 80 Community Services Tax Levy 
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September 25, 2017 
Meeting Place is the Gold Activity Center, Kennedy Middle School  

W160 N11836 Crusader Court  

 Germantown, WI 53022  
 

 

 

I. Budget Hearing - 7:00 p.m.  

 

A. Call Meeting to Order & Introductions: Mr. Robert Soderberg, Board President  

B. Official Meeting Notification: Mr. Jeffrey Holmes, District Administrator  

C. Energy Exemption and Debt Notification: Mr. Richard Ericksen, Director of Business & Auxiliary 

Services 

D. Presentation of Budget:  

 Mr. Jeffrey Holmes, District Administrator  

 Mr. Richard Ericksen, Director of Business & Auxiliary Services  

E. Public Comment  

F. Adjourn Budget Hearing  

 

 

 

II. Annual Meeting - 7:30 p.m.  

 

A. Call Meeting to Order & Introductions: Mr. Robert Soderberg, Board President  

B. Official Meeting Notification: Mr. Jeffrey Holmes, District Administrator  

C. Elect Chairperson of the Annual Meeting  

D. Report from District Administrator: Mr. Jeffrey Holmes  

E. Report of the Board of Education: Mr. Robert Soderberg, Board President  

F. Treasurerõs Report of Fund 10 - General Fund: Mr. Michael Loth, Board Treasurer  

G. Resolutions:  

 G1. Vote a Tax for the 2017/2018 school year for the Capital Projects Fund (Fund 41) for the Purpose 

of Financing, Remodeling, Repair and Improvement at various buildings and sites throughout the 

district in the amount of $325,000  

 G2. Vote a Tax for the 2017/2018 school year for the Community Services Fund (Fund 80) in the 

amount of $90,000  

 G3. Authorize Tax Levy for the 2017/2018 School Year for All District Operations in the amount of 

$31,102,391 (this includes G1 & G2 referenced above plus the general fund levy, plus the non -

referendum debt such as the Energy Exemption levy, plus the referendum debt levy ) 

 G4. Authorize the Board of Education to Buy/Sell or Lease District Owned Property  

 G5. Approve Salaries and Expense Reimbursement of School Board Members  

 G6. Authorize the School Board to Establish the Annual Meeting Date and Location for 2018/2019  

H.  Adjourn Annual Meeting  



GERMANTOWN SCHOOL DISTRICT PAGE 13 

 
                       Budgeted      Actual     Adopted  

               2016/2017    2016/2017     2017/2018  

Sources of Revenue  

  Beginning Fund Balance   $    10,612,531  $   10,612,531        $   10,939,035 

  Total General Fund Revenue         43,602,835       43,478,229       43,557,770 

 

Total of Sources    $    54,215,366   $   54,090,760   $   54,496,805  

 

 

Uses of Revenue  

 Ending Fund Balance    $      9,555,598  $   10,939,035  $   10,157,219 

 Total General Fund Expenditures         44,659,768           43,151,725       44,339,586 

 

Total of Uses      $   54,215,366    $   54,090,760   $   54,496,805  

Treasurerôs Report of the General Fund 

Financial:  $7.0 Million Energy Exemption/Investment Statement  
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ENERGY EFFICIENCY EXEMPTION     

§ 121.91 (4) (o) Revenue Limit Exemption for Energy Efficiencies -Evaluation of the Energy Performance 

Indicators  

Name of Qualified Contractor  Trane U.S. Inc.  

Performance Contract Length - "up to 10 years"      10 

Total Project Cost (including financing)       $        8,303,363  

Total Project Payback Period (In Years)      18.3 

Years of Debt Payments      10 

Remaining Useful Life of the Facility (In Years)      50 

Prior Year Resolution Expense  Amount  Fiscal Year  2017 0 

Prior Year Related Expense Amount or CY debt levy  Fiscal Year  2017 0 

Utility Savings applied in Prior Year to Debt  Fiscal Year  2017 0 

Sum of reported Utility Savings to be applied to Debt       $           137,265  

   Savings Reported for 2017  

Specific Energy Efficiency Measure or Products  

Project Cost In-

cluding Financ-

ing  

Utility Cost 

Savings  

Non -Utility 

Cost Savings  

   $           8,303,363   $          137,265   $           361,372  

        

        

        

Entire Energy Efficiency Project Totals   $           8,303,363   $          137,265   $           361,372  
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GENERAL FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 10,601,952  10,612,528  10,939,035  

Ending Fund Balance 10,612,528  10,939,035  10,157,219  

REVENUES & OTHER FINANCING SOURCES       

Transfers-In (Source 100) 0  0  0  

Local Sources (Source 200) 28,439,304  28,091,540  29,242,547  

Inter-district Payments (Source 300 + 400) 824,748  976,816  941,225  

Intermediate Sources (Source 500) 23,054  19,421  17,221  

State Sources (Source 600) 12,471,367  13,298,516  12,557,159  

Federal Sources (Source 700) 330,142  321,593  271,760  

All Other Sources (Source 800 + 900) 494,587  770,346  527,858  

TOTAL REVENUES & OTHER FINANCING SOURCES 42,583,202  43,478,232  43,557,770  

EXPENDITURES & OTHER FINANCING USES       

Instruction (Function 100 000) 19,933,999  19,745,472  20,641,392  

Support Services (Function 200 000) 15,921,896  15,891,076  16,679,666  

Non-Program Transactions (Function 400 000) 6,716,731  7,515,177  7,018,528  

TOTAL EXPENDITURES & OTHER FINANCING USES 42,572,626  43,151,725  44,339,586  

  

  

SPECIAL PROJECTS FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 57,470  79,220  76,313  

Ending Fund Balance 79,220  76,313  76,313  

REVENUES & OTHER FINANCING SOURCES 7,858,378  7,988,967  8,269,596  

EXPENDITURES & OTHER FINANCING USES 7,836,628  7,991,874  8,269,596  

  

  

DEBT SERVICE FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 0  753,254  4,584,688  

Ending Fund Balance 753,254  4,584,688  2,312,724  

REVENUES & OTHER FINANCING SOURCES 1,899,145  6,781,754  2,822,516  

EXPENDITURES & OTHER FINANCING USES 1,145,891  2,950,320  5,094,480  

  

  

CAPITAL PROJECTS FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 392,132  7,166,319  81,194,680  

Ending Fund Balance 7,166,319  81,194,680  39,580,189  

REVENUES & OTHER FINANCING SOURCES 11,445,954  85,266,220  1,325,350  

EXPENDITURES & OTHER FINANCING USES 4,671,767  11,237,859  42,939,841  
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Financial:  Proposed 2017/2018 Tax Levy 

FOOD SERVICE FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 558,315  570,324  514,661  

Ending Fund Balance 570,324  514,661  383,998  

REVENUES & OTHER FINANCING SOURCES 1,334,560  1,289,411  1,289,409  

EXPENDITURES & OTHER FINANCING USES 1,322,551  1,345,074  1,420,072  

    

  

COMMUNITY SERVICE FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

Beginning Fund Balance 134,707  147,589  153,559  

Ending Fund Balance 147,589  153,559  78,757  

REVENUES & OTHER FINANCING SOURCES 95,979  95,769  90,000  

EXPENDITURES & OTHER FINANCING USES 83,097  89,799  164,802  

  

 

Total Expenditures and Other Financing Uses 

ALL FUNDS Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

GROSS TOTAL EXPENDITURES -- ALL FUNDS 57,632,560  66,766,651  102,228,377  

Interfund Transfers (Source 100) - ALL FUNDS 5,919,206  6,558,474  6,071,942  

Refinancing Expenditures (FUND 30) 0  0  0  

NET TOTAL EXPENDITURES -- ALL FUNDS 51,713,354  60,208,177  96,156,435  

PROPOSED PROPERTY TAX LEVY 

FUND Audited  

2015-16 

Audited  

2016-17 

Budget  

2017-18 

General Fund 27,616,344  27,214,320  28,403,701  

Non-Referendum Debt Service Fund 0  669,058  783,690  

Referendum Debt Service Fund 0  0  1,500,000  

Capital Expansion Fund 925,000  325,000  325,000  

Community Service Fund 100,000  90,000  90,000  

TOTAL SCHOOL LEVY 28,641,344  28,298,378  31,102,391  

PERCENTAGE INCREASE --  

TOTAL LEVY FROM PRIOR YEAR 1.23% -1.16% 9.91% 
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10 Year ñ Tax Levy History Schedule:  

10 Year ñ Total Equalized Property Value & Tax Rate History Schedule:  

Footers & Terminology: 

(1) Calculated by the Department of Revenue.  (2) The Equalized Value is also referred to as Market Value. These figures represen t t he total 

taxable property within the borders of the Germantown School District. Using Market Values allows for tax rate comparisons wi thi n or 

outside our district. The final individual property tax is based on Assessed Value.  

The schedules are intended to show how the district's tax levy impacts the average home owner assuming a Home Valued at $250, 000. Fig-

ures are subject to change when the State certifies the equalized value to all school districts at the end of October.  

 General  Pct.  Debt  Pct.  Capital  Pct.  Community  Pct.  Combined  Pct.  

 Operations  Change  Service  Change  Projects  Change  Services  Change  Funds  Change  

2007/2008  $22,513,587 5.80% $2,600,000 -7.13% $1,050,000 0.00% $165,000 -1.71% $26,328,587 4.07% 

2008/2009  $24,082,124 6.97% $2,400,000 -7.69% $1,200,000 14.29% $225,000 36.36% $27,907,124 6.00% 

2009/2010  $27,166,383 12.81% $2,086,471 -13.06% $550,000 -54.17% $150,000 -33.33% $29,952,854 7.33% 

2010/2011  $28,519,785 4.98% $2,085,000 -0.07% $450,000 -18.18% $100,000 -33.33% $31,154,785 4.01% 

2011/2012  $27,627,027 -3.13% $2,235,000 7.19% $425,000 -5.56% $100,000 0.00% $30,387,027 -2.46% 

2012/2013  $28,223,504 2.16% $735,000 -67.11% $425,000 0.00% $100,000 0.00% $29,483,504 -2.97% 

2013/2014  $27,092,259 -4.01% $0 -100.00% $1,000,000 135.29% $100,000 0.00% $28,192,259 -4.38% 

2014/2015  $27,182,811 0.33% $0  $1,000,000 0.00% $100,000 0.00% $28,282,811 0.32% 

2015/2016  $27,616,344 1.59% $0  $925,000 -7.50% $90,000 -10.00% $28,631,344 1.23% 

2016/2017  $27,214,320 -1.46% $669,058 100.00% $325,000 -64.86% $90,000 0.00% $28,298,378 -1.16% 

2017/2018  $28,403,701 4.37% $2,283,690 241.33% $325,000 0.00% $90,000 0.00% $31,102,391 9.91% 

           

3-Year Avg. Percent 

Change  1.50%        3.33% 

   Equalized       

 Property   Value   Equalized   Tax on Home   

 Tax Levy   In Thousands  Pct.  Tax  Pct.  Valued At  Pct.  

 All Funds    (1 & 2)  Change  Rate  Change  $250,000  Change  

2007/2008  $26,328,587  $3,027,699 6.94% $8.70 -2.68% $2,174 -2.68% 

2008/2009  $27,907,124  $3,111,765 2.78% $8.97 3.13% $2,242 3.13% 

2009/2010  $29,952,854  $3,123,835 0.39% $9.59 6.92% $2,397 6.92% 

2010/2011  $31,154,785  $3,029,812 -3.01% $10.28 7.24% $2,571 7.24% 

2011/2012  $30,387,027  $2,999,974 -0.98% $10.13 -1.49% $2,532 -1.49% 

2012/2013  $29,483,504  $2,860,344 -4.65% $10.31 1.76% $2,577 1.76% 

2013/2014  $28,192,259  $2,863,929 0.13% $9.84 -4.50% $2,461 -4.50% 

2014/2015  $28,282,811  $2,978,741 4.01% $9.49 -3.55% $2,374 -3.55% 

2015/2016  $28,631,344  $3,130,644 5.10% $9.15 -3.68% $2,286 -3.68% 

2016/2017  $28,298,378  $3,233,073 3.27% $8.75 -4.29% $2,188 -4.29% 

2017/2018  $31,102,391  $3,313,900 2.50% $9.39 7.23% $2,346 7.23% 

         

3-Year Avg. Percent or Dollar Amount   3.62% $9.09  -0.25% $2,274  -0.25% 
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This graph is for the General Fund 

only and shows the expenditure 

budget by several major catego-

ries as defined below. 

This graph is for the General Fund only and 

demonstrates the level of funding that the state 

provides. Germantown is at the 1/3rd fund level 

(28.83%). 

Some districts can be as high as 2/3rdôs funded. 
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Revenues: General Fund Budget Category Percent Amount 

Tax Sources 65.35% $28,463,701 

Student Fees and Other Local Sources 1.79% $778,846 

Inter-District Sources 2.16% $941,225 

Intermediate Sources 0.04% $17,221 

State Sources 28.83% $12,557,159 

Federal Sources 0.62% $271,760 

Other Sources 1.21% $527,858 

Total 100.0% $43,557,770 

Expenditures: General Fund Budget Category Percent Amount 

District Wide Employee Compensation 65.03% $28,835,182 

School Site Budgets Combined: Curricular, CoCurricular, and Athletic 2.40% $1,063,523 

State Grants and Federal ESEA/NCLB Programs (includes employee compensation) 0.52% $232,514 

District Office: Educational & Instructional Support, Administration Operational Budgets 14.61% $6,476,751 

Capital Debt and Capitalization of Assets 1.61% $715,264 

Tuition: Open Enrollment, Non-Open Enrollment, Private School Tuition 2.13% $944,410 

To Special Education Fund 27 (covers net cost of special education) 12.59% $5,583,616 

To Non-Referendum Debt Fund 38 (covers cost of loans) 1.10% $488,326 

Total 100.0% $44,339,586 

Financial:  Expenditures 

Pie Chart 

Financial:  Revenue 

Pie Chart 
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General Fund  

Balance History  
(With Trend Line)  

This graph is for the General Fund only and demonstrates 

the strength of the districtõs finances. 

At the previous yearõs annual meeting the anticipated June 

30, 2017 fund balance was $9,670,787. The final audited fig-

ure is $10,939,035. An improvement of over $1.3 million.  

Volume IV, Issue 1, School Year 2017 -18 

General Fund  

Balance History  
(As a percent of General Fund 

Expenditures)  

This graph is for the General Fund only and demonstrates a budg-

eting process consistent with a policy intended to keep the fund 

balance within reason of the required expenditures. This helps to 

minimize/eliminate the need to short term borrow for cash 

flow purposes . 

On Sept 24, 2015 the district issued a 10 -Year $3.5 million bond to 

pay for the Rockfield Elementary addition. The principal and inter-

est payments will be paid for out of fund balance. Therefore, no 

additional property taxes will be levied for this purpose.  
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This graph shows the enrollment (physical count, as opposed to full -time equivalency)  over a 12-year period.  

 

How to read:  

2004/05 shows 31 pre-school students; 213 half -day kindergarten students; 0 full -day kindergarten students; and 3,443 grades 

1-12 student .   2006/2007 shows 49 pre -school students; 117 half -day kindergarten students; 155 full -day kindergarten 

students; and 3,590 grades 1 -12 students.   Last year the figures were 58, 0, 241, & 3,617  respectfully.  
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Enrollment History 
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