
KMS Stage 

Restoration Project



Introduction

ÂKennedy Would like to request 

consideration of capital 

improvements for the KMS 

Stage Area.  This project would 

involve multiple components:

Ã Dimming System

Ã Stage Lighting

Ã Curtain & Rigging System

Ã Sound System & Equipment
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Project Summary

On August 24, 2010, Jim Meixner and Don 

Erickson met with Mr. David R. Krajec, 

Project Manager for Mainstage Theatrical 

Supply, Inc.

We have received an estimate for the 3 

main components for the project (Dimming 

System, Stage Lighting, and Curtain & 

Rigging System).  

The final component, Sound System & 

Equipment would require information from 

a different vendor, as Mainstage Theatrical 

Supply, Inc. is not a contractor for this 

need.  Therefore, Mr. Meixner met with 

Lewis Sound on December 1, 2010 to 

inspect the area and current system.  A 

quote is forthcoming
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Project Summary

ÂDimming System
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Project Summary

Â Stage Lighting
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Project Summary

ÂCurtain & Rigging System
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Project Summary

Â Sound System and Equipment

The site is currently awaiting a proposal from 

Lewis Sound.  We hope to have an estimate by 

Dec. 10, 2010  
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Problem Statement
Â The stage area is extremely antiquated.  It is 

believed that the equipment is still from the 

original construction of the school.

Â Electrical equipment is failing and not used to 

capacity due to safety concerns

Â Multiple efforts have been made to mend the 

curtains and they are beyond mending.

Â For major performances, such as the play, the site 

rents sound equipment as the existing equipment 

is not adequate.

Â Sharing sound equipment for other performances, 

such as concerts and the variety show, is helpful, 

but is based on GHS availability and requires 

transferring equipment back and fourth.
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Objectives

Â Seek Germantown School District 

Building Committee and Board of 

Education endorsement to proceed with 

the restoration of the KMS Stage Area

Â Secure funding options to complete a 

restoration of the stage area to support 

various performances throughout the 

school year.

Â Seek additional quotes for the project, if 

approved by the Germantown School 

District Building Committee and Board of 

Education.

Â Assemble primary stage area users to 

gather project feedback and to plan and 

review project timelines.
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Key Benefits

Â Improved safety

Â Enhanced setting for performances 
(musical, band concerts, choral concerts, Variety Show, and other 

school wide presentations).

Â Avoid rental costs and transporting 

shared equipment.
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Budget
Â The site is 

awaiting 

additional detail 

regarding the 

sound system 

and equipment 

costs.  The 

current estimates 

are based solely 

on the estimate 

provided by 

Mainstage

Theatrical 

Supply, Inc..

Resource Budget

Dimming System $24, 497.31

Lighting Fixtures $20,198.25

Curtain & Rigging 

System

$27, 837.75

Sound System & 

Equipment

T.B.D.

*Total Cost *$72,533.31

*Note:  

The current cost does not include the cost 

associated with the Sound System & Equipment.  

The site is awaiting an estimate from Lewis 

Sound

Quotes can be find at the end of the document
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Original Sample Budget Prior to RFBòs



Photo Gallery of 

Impacted Area:
Overview of the electrical panel: 3-Phase 

power, On/Off Switches for Patch Panel, and 

Patch Panel

Patch Panel: These patch 

cord plug into a dimmer 

rack. However, the patch 

points are not secure. 

This creates a safety 

issue.
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Photo Gallery of 

Impacted Area:
Chain gauge for this rigging is not up to 

code. Rigging clamps are also not up to 

code. 

Ductwork should not 

be used as a rigging 

point to hang batons

Batons should not be used 

for a rigging point for other 

batons
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Photo Gallery of 

Impacted Area:
Inefficient Strip lights

Inefficient Fresnel lights

Electrical boxes should never 

bear any weight
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Quote: Mainstage Theatrical Supply, Inc.
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Quote: Mainstage Theatrical Supply, Inc.
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Quote: Mainstage Theatrical Supply, Inc.
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Quote: ACME Production Resources
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Quote: Quote: ACME Production Resources.

20



21

Quote: CLEARWING Production, Inc


