
 

 

GERMANTOWN SCHOOL DISTRICT 
 

Notice of Insurance Committee Meeting 
December 21, 2015 

5:45 P.M. 
 

To Be Held at Germantown School District Administration Building 
N104 W13840 Donges Bay Rd. 

Germantown, WI 53022 
 
 

AGENDA 
 

I. Meeting Called to Order 
 
II. Roll Call 
 
III. Agenda Revisions and Approval 
 
IV. Approve Minutes 
 

A. September 28, 2015 Meeting Date 
 
 
V. Unfinished Business – Discussion with Appropriate Action 
 

A. Employee Wellness Program Update 
B. Affordable Care Act Update 

 
 
VI. New Business – Discussion with Appropriate Action 
 

A. A.J. Gallagher & Co. 2016 Employee Benefits Consulting Contract Renewal 
 
 
VII. Adjourn 
 
Note: School Board members who are not members of the Finance Committee may be present at this Finance Committee meeting. 



 

 

GERMANTOWN SCHOOL DISTRICT 
GERMANTOWN, WISCONSIN 53022 

MINUTES OF THE BOARD OF EDUCATION 
INSURANCE COMMITTEE MEETING 

 
September 28, 2015 

 
 

 
 
 

1. The meeting of the Insurance Committee was called to order by Committee Chairperson 
Tom Barney at 5:30 p.m. in the Kennedy Middle School Gold Activity Cener. Insurance 
Committee Members present:  Barney, Spies ?????.  Other Board members may have 
been present. 
 

2. Motion by ________, second by ________ to approve the August 5, 2015 minutes. 
Motion carried.  

 
3. Ericksen and Gallagher officials presented the ACA options for the IC to take action on. 

General discussion ensued. Motion by __________, second by __________ to take to 
the full board with a positive recommendation to approved offering Health Insurance per 
Option A3 as presented and as required under the Affordable Care Act. Motion Carried. 

 
4. Motion by ________, second by ________ to  adjourn. Motion carried 

 
5. Committee Chair Tom Barney declared the meeting adjourned at or about 6:15 p.m. 

 
 
 
 

Ric Ericksen 
Recording Secretary     Lester Spies 

School Board Clerk 



GERMANTOWN SCHOOL DISTRICT 
 

TO:  Board Members   TOPIC:  Humana Vitality and Wellness Updates 
 
FROM: Cynthia Coley   BOARD MEETING:  December 21, 2015 
   
DATE: December 15, 2015  AGENDA ITEM: 
 
 
 
IC Date:   December 21, 2015 
IC Agenda Item(s): V. A. 
 
 
 
The local Wellness committee is sharing the following information regarding the district’s efforts with “Dare 
to Be Healthy and Happy” programs and activities: 
 
Vitality Levels as of November 30, 2015:   
The committee’s goal for the insured group is achieving Silver status or above by end of plan year. 8% 
accomplished the Silver Level status** in 2013-14; 25% in 2014-15, and currently we have 20% at the end of 
November this Plan Year, which started in October. 
 

Vitality Status of Subscribers in the District 

Blue (starting point)  185 58%

Bronze (complete Health Assessment)  70 22%

Silver** (5,000 points for single, 8,000 for 
two adult family) 45 14%

Gold (8,000 points for single; 12,000 for two 
adult family)  15 5%

Platinum (10,00 points for single; 15,000 
for two adult family) 3      1% 

TOTAL SUBSCRIBERS IN THE 
DISTRICT  318  

 
Wellness Silver Status Incentive: 
 
In October we issued cash incentives to forty-seven (47) employees and to an additional seventeen (17) 
employees in November.  The cash incentive is for those reaching Silver Status.  Single plan employees 
receive a $200.00 check, while Family plan employees receive $300. 
 
 
Maintain/No Gain:  November 23, 2015 – January 7, 2016. 
We currently have 107 participants who weighed in before the Thanksgiving Holiday. The goal is to not gain 
weight during the holidays.  Event participants who accomplish the challenge will qualify for incentives and 
prize drawings, as well as Vitality points.   

Upcoming Events: 
 

Blood Pressure Screening: (Heart Month) – February, 2016 
 
Building Initiatives and Challenges: Wellness Committee Building Representatives promote site initiatives 
and challenges among and between the buildings throughout the year. 
 
 
 



 
Wellness Bulletin Board:  An internal staff site on the website for updates on events and accomplishments 
of the Wellness Committee. 
 

WELLNESS COMMITTEE MEMBERS: 
 
Steering Committee: 
Jessica Boehm   Cynthia Coley   
Beth Dover   Sherry Jaeck  
Shelley Juedes   Tammy Singer 
 
Building Representatives 
Denise Baus, Jennifer Sturm     County Line 
Lori Herden       Amy Belle 
Angie Dora, Stephanie Lehouillier and Chris Stuettgen MacArthur 
Harris Jones and Sheri Sanabria    Germantown High School 
Colleen Schowalter and Shelli Turner   Rockfield 
Sara Wong and Tom Wilcox     Kennedy Middle School  
 
 
 
ATTACHEMENT(S):  None. Sent out to full board under separate email cover. 
 
RECOMMENDATION:  For information purposes only at this time. 



Percentage of Vitality Levels 

Silver and Above

GOAL IS Silver or Above by June 1, 2016

District (280) District w/ Retirees (318) NIMS (41)

Blue = 0 Points 55% 58% 37%

Bronze = Start w/ Health Assessment 23% 22% 32%

Silver= 5,000 Points (single); 8,000 two adults +

3,000 for each dependent over 18
16% 14% 19%

Gold = 8,000 points (single); 12,000 points two

adults + 4,000 for each dependent over 18
5% 5% 10%

Platinum = 10,000 points (single); 15,000 two

adults + 5,000 for each dependent over 18
1% 1% 2%
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District Progress of Vitality Level Achievement

June '15 Oct' 15 Nov '15 Dec' 15 Jan '16 Feb '16

16% 13% 14% 0 0 0

5% 3% 5% 0 0 0

4% 0% 1% 0 0 0

25% 16% 20% 0% 0% 0%

Silver Gold Platinum Total

Wellness Challenge 

District Progress Oct - June



Percentage of Vitality Levels per Building

Goal is Silver Level or Above by 6.01.16
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 GERMANTOWN SCHOOL DISTRICT 
 

 
TO:   Finance Committee 
 
FROM: Ric Ericksen, Director of Business & Auxiliary Services  
   
IC MTG DATE: December 21, 2015 
   
AGENDA ITEM: V.B. – Affordable Care Act Update 
 
 
 
The Human Resource and Business Office staff have participated in several webinars sponsored by 
Skyward the district’s HR & Payroll software vendor. 
 
Staff feels prepared to process the (first ever) required year-end IRS forms 1094C and 1095C. 
 
Additional technical support has been received from Gallagher officials, my state association, 
Skyward, and Kirk Strang’s office (legal). 
 
 
In December ACA Category Definitions will be assigned to all employees in the Human Resource 
system. This will result in each employee record containing an ACA status field. 
 
 
 
ATTACHEMENTS: None. 
 
RECOMMENDATION: Informational Only. 



GERMANTOWN SCHOOL DISTRICT 
 
 

 
TO: Board of Education TOPIC:    Employee Benefits Consulting 

Contract Renewal 
 
FROM:  Ric Ericksen BOARD MEETING: December 21, 2015 
    
DATE: December 15, 2015 AGENDA ITEM:       
 
 
 
 
IC Date:   December 21, 2015 
IC Agenda Item(s): VI. A. 
 
 
 
Recommendation to the Board of Education: 
The Insurance Committee brings forward with a positive recommendation to renew the existing 
agreement with Gallagher Benefit Services, Inc. for the 2016 year. 
 
 
 
Please note that the fee being proposed by Gallagher is $35,000. 
 
2015 Fee: $35,000  
2014 Fee: $35,000 
2013 Fee: $35,000 
2012 Fee: $35,000 
 
 
It is my recommendation that quotes for similar services be received in the fall of 2016 for similar 
services beginning 2017. This would be done for the purposes of seeking competitive pricing and as 
well as a practical matter. 
 
 
 
 
ATTACHEMENT(S):  None. Sent out to full board under separate email cover. 
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